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The GATS campaign: a new phase begins

When WDM started campaigning on GATS in November 2000 no-one had heard of the agreement. Just over a year later let’s briefly look at what we have achieved:

At the local level

· MPs have received thousands of letters urging them to get informed.  262 MPs have signed an Early Day Motion calling for assessment of the potential impact of GATS.  It was the third biggest EDM out of the 762 tabled in the last parliamentary session;

· Actions have taken place outside regional Department of Trade offices, highlighting the problems with the agreement;

· Articles and letters have begun appearing in the local press;

· Several local councils have passed anti-GATS motions.
At the national level

· The International Development Committee in Parliament has called for a Commission on the trade in services;

· Over half of eligible MSPs have signed a motion in the Scottish Parliament expressing concern over GATS;

· The Health Committee in the Scottish Parliament is conducting an inquiry into the agreement;

· The Scottish National Party has passed a motion raising concerns over GATS;

· Unison, the Association of University Teachers, the National Union of Students and the Scottish TUC have all passed strongly worded motions on GATS;

· Motions on GATS also went to the TUC and Liberal Democrat’s conference, but were delayed due to the events of September 11th and will be resubmitted;

· Following WDM’s lead, other major organisations (including Save the Children and Christian Aid) have begun their own investigations into GATS;

· The GATS campaign has received substantial media coverage, including a full length slot on Radio 4’s ‘You and Yours’ programme, and been the subject of a Newsnight investigation;

· GATS even made it into The Face magazine’s summary of 2001 - in the “Modern Life is Rubbish” column!;
· Minutes of a high-level committee of business and government reveal that WDM’s campaign is causing problems for those who want to push through the GATS. UK civil servants from the DTI warned their business fellows of a major weakness in their position, saying that the case for liberalisation in services “was vulnerable when NGOs asked for proof of where the economic benefits of liberalisation lay”.  They also said that “The WDM had, usefully for them, been able to point to some examples in the developing world where consumers had been given a bad deal as a result of privatisation… we would be right to take this campaign very seriously.”
Internationally

· Ten developing countries called on the WTO for a proper assessment of GATS in October 2001 and stated that “further negotiations may only commence after conclusions from this first assessment have been drawn”;

· The UN Sub-Commission on the Promotion and Protection of Human Rights adopted a resolution that “called upon all governments and…the WTO and its GATS Council, to conduct an assessment of the impact of GATS on the implications of international trade in basic services such as health and education and their impact on human rights.”;

· The Canadian Federation of Municipalities, representing over 1,000 Canadian municiple authorities, has called for an exemption for local government from GATS;

· In response to many of the concerns raised by our campaign and others, the Preamble to the Doha Agreement includes a statement reaffirming the rights of governments to regulate supply of services and to prioritise aims such as the delivery of affordable services for the poor. (However, the Preamble has no legal status, and specific provisions under the General Agreement on Trade in Services override such an assurance.)

On behalf of everyone at the WDM office, we would like to thank you all for your incredible work which has helped achieve this successful start to our GATS campaign. All those letters and cards to MPs and ministers; all those public meetings; all the research and information-sharing; all the imaginative and determined press work – it’s all been worth it. 

What happened at Doha?

At the WTO ministerial in Doha, GATS was hardly discussed. However, the Doha Declaration includes important new deadlines which accelerate the process of GATS negotiations. By 30 June 2002, countries must submit requests for service sectors they would like other countries to include under GATS.  By 31 March 2003, countries will have to state which of their own services they will allow to be covered by GATS rules.  Like the other negotiations that form part of the ‘new round’, the whole process is due to be completed by 1 January 2005.

This is a very compressed timetable, meaning that developing countries will not be able to undertake the required research and consultation before having to offer up service sectors for liberalisation. This is particularly worrying because any commitments made are ‘effectively irreversible’. 

However, the timetable brings with it the potential to know in more detail what services the rich countries want to see the developing world commit to GATS rules. If the requests and offers are clearly laid out on the table, a serious and informed debate could take place regarding the specific deals being made.  Transparency in the next stage of negotiations is therefore essential.

A new phase of the campaign

Following the success of the GATS campaign to date, and the developments that came out of Doha, we are entering a new phase of the campaign.  We have succeeded in getting a *warning* message out about the agreement.  Now we need to engage with a fast moving negotiation process.

Throughout the campaign our concerns have been met with concerted opposition from the Government in public.  In private, however, DTI civil servants have acknowledged that the case for liberalisation in services is “vulnerable when NGOs asked for proof of where the economic benefits of liberalisation lay”.  We believe that proper parliamentary and public scrutiny of GATS negotiations and its potential impact on the UK and abroad must therefore take place.

We need to campaign for: 
· access to information on requests and offers being made by the UK and other countries;

· an end to corporate influence over the process (demonstrated by the LOTIS minutes);

· an assessment of the potential impact of GATS;

· parliamentary scrutiny of Government decisions on GATS;

· public consultation to take place where relevant.
Why GATS is of concern to local authorities

GATS is an international agreement that applies to every level of government, including local councils.  That means your community could be directly affected. 

GATS Article 1: Scope and Definition

“This Agreement applies to measures by Members affecting trade in services…For the purposes of this Agreement, ‘measures by members’ means measures taken by central, regional or local governments and authorities”. [The full text of the agreement can be found at: http://www.wto.org/english/tratop_e/serv_e/gatsintr_e.htm]

GATS has the potential to impact on many functions of local councils, including: licensing the provision of services (taxis, food concessions etc.); regulations on services (waste disposal, building codes, transport); planning permits (including discretionary powers to apply conditions or negotiate provision of social housing); or any use of a discretionary power (for example, giving preference to local employment or using procurement to promote the local economy).

So the simple message to local councillors is the following:

1. GATS applies to local authorities as well as to national governments.

2. GATS could have a major impact on local authority decision making – get yourself informed before negotiations move on any further.

3. Raise your concerns with the LGA, MPs and the Local Government Minister.  Assert your right to be consulted and to have access to relevant information.

For more information on why councillors should be concerned about GATS, please see WDM’s briefing: “At Your Services: The Impact of the General Agreement on Trade in Services on Local Government”.
Menu of options

Local authorities are very different and have diverse ways of operating, so it is a good idea to find out more about your council, before deciding which of the options below will be most effective in your area. 

1. Get a council resolution or motion passed

Get your council to vote through a motion calling on the Government to allow public scrutiny of its proposals on GATS. If the motion is passed, make sure it makes the papers.

2. Organise a publicity stunt

Handout ‘redundancy notices’ to councillors as they arrive for a meeting, with the message: you have just been made redundant by GATS. This is a great press opportunity. It is also a chance to raise awareness about GATS inside the council. 

3. Raise GATS at a public meeting of councillors

Read a statement to your local councillors about your concerns with GATS. Alternatively, encourage a councillor to ask a question about GATS at a formal public meeting.

4. Get individual councillors to write to the Government.

If a motion or questions are not appropriate, or are unsuccessful in your area, perhaps you can persuade sympathetic councillors to write to the Minister for Local Government themselves to raise the issue.

5. Engage with council elections

Are there elections in your area on 2 May 2002? Bear these in mind. Are there hustings or other special meetings you could go to?

6. Contact other local partners and bodies

Suggested time-frame

The following suggested timeframe takes into account local elections – if there are no elections in your area you may want to bring forward some of the actions.

February/March – Begin researching your local council. Which of the menu of options will work best in your area?

March/April – Start preparing for May actions. Start writing to councillors and staff, especially if there are no elections in the area. Prepare motions, questions to councillors and statements. Do other actions not dependent on elections (eg networking with other partners).

April/May – Main actions: press stunt, work on council motion, public statement and letters to the Minister etc. should come to fruition.

May/June – Continue lobbying councillors.
How to… First steps

Welcome to the How to...guide to get GATS on your local authority’s agenda. This guide is intended to help you with whatever actions you choose from the Menu of Options. Councils will differ immensely in the way they are run and the best strategy for raising issues, so we don’t intend this guide to be exhaustive. It is primarily a collection of hints and pointers, mainly collected from groups that have already had success with their local councils.

Research your council

The most important first step is to find out how your particular council works and what strategies will be most effective where you live. 

[image: image1.png]



· Make a list of council meetings where GATS is a relevant 

issue, including when and where they take place.

· Are motions a good way of raising an issue or does 

the council hold public meetings where a question might be asked from the floor?

· Who are going to be your allies in the council?

· Which council officials do you want to educate about GATS?

· Are there elections in your area this May? How can you use them?

· Can someone work on a draft letter/statement/question?

Find a sympathetic councillor(s)

The key to almost all of the strategies you may choose is the same: FIND A FRIENDLY COUNCILLOR. With one or more councillors on your side, you are far more likely to proceed in a speedy manner. Especially if you get lucky and they start to be proactive instead of requiring constant nudging from you (although nudging will almost always be required!).


But how do you go about finding one? Most of you will already have plenty of ideas, but despite the danger of stating obvious methods, here are some suggestions:

· Are any members of your group councillors or ex-councillors? Or do any group members have friends who are?

· What contacts do you have among council employees who might know about the running of you local council? 

· Is anyone in your group a member of a political party? Or do you have contacts with trade unions? Who else might be able to suggest a councillor who is likely to be sympathetic?

· Are there any Green Party councillors? They are likely to be the most sympathetic. Labour and Lib Dem councillors may also be worth targeting. 

Mail your councillors

If none of these avenues bear any fruit, go straight ahead with a mailing of all councillors. This is a good thing to do anyway (even if you have accessed friendly councillors), in the name of awareness raising as well as your search for supporters.  Send them a copy of the WDM briefing: “At Your Services: The Impact of the General Agreement on Trade in Services on Local Authorities”. Give them a clear contact point to follow up with you if they are concerned. 

Email your councillors

Follow up your initial letter with an email a week or so later saying, “I am just checking that you got my letter…” Emailing is easy. Councillors like emails because they do not have the administrative support that MPs have.

Getting the details you need

Ask someone in your group who is web-literate and has access to the web to take responsibility for getting the contact details of councillors. All councils will have all the contact details you need on their websites. The addresses are often (though not always) along the lines of www.leeds.gov.uk. 

You will find postal addresses, email addresses and telephone numbers of everyone you are interested in. There will also be a plethora of other information which might help – it is worth spending some time flicking through.

If you don’t have access to the web, your best bet is just ringing up and asking for the information to be sent to you by post. Even for those who do have web access there will inevitably be some things not obvious from the website – ring up and hope you find someone who can help.

How to… Get a resolution or motion passed

This requires more concerted effort than other options, but is a very effective way forward. If you find a few supportive councillors you might get lucky and be the proud constituents of a local authority that has publicly challenged the WTO.

A good motion will agree to investigate further the impact GATS will have on your area, and to send a message to central government expressing concern. We have prepared a sample motion that should help you (see page 11). Councillors will want to change it to suit their own wishes – lobby them to try and keep as many of the key points as possible.

1. In some councils, motions are the most effective way to raise an issue. In others, this system is largely irrelevant. Find out what is the case in your council.

2. You will then have to find out the procedure for tabling a motion in your council. Again, procedures will differ.


3. A good first step may be to raise it in a question or statement at a council meeting (see page 16). You will then have to target councillors who will help you to get it on the agenda.

4. Once a motion is tabled, you should try to lobby councillors to vote for it. Send them a copy of the WDM briefing: “At Your Services: The impact of the General Agreement on Trade in Services on Local Government” to enable them to learn more. Above all, support sympathetic councillors in their attempts to garner votes. This may involve seeking support from other local organisations (like trade unions, Local Strategic Partnerships etc.).

5. Don’t be put off if people initially think that GATS doesn’t matter to them – if you explain it well they will soon realise its importance.

How to… Model motion 

This local authority notes that there has been little information or data provided by the UK Government to local authorities about the General Agreement on Trade in Services, despite negotiations to expand the agreement being underway.  In particular, current EU negotiating priorities are not public and forthcoming information about the negotiating requests made of UK services by other WTO members should be made available.  It further notes that to date there has been no independent assessment of its impact.  It is therefore concerned that governments are making effectively irreversible commitments, which apply to all levels of government, with little or no real understanding of the impact of these on service provision both domestically or worldwide.

To safeguard meaningful local democracy, this local authority will:

1. Write to the Minister for Local Government, the Rt. Hon. Nick Raynsford, to call for the following action conerning assessment and scope of GATS, and its impact on local government.

Assessment

a. The GATS negotiations should be halted until an independent and thorough impact assessment of past and proposed measures under GATS and their likely impact on key services, both in the UK and internationally, is undertaken.

b. Following the comprehensive assessment and analysis, the Government should discuss and consult on the findings and the proposals under GATS.

Scope

c. Urgent clarification should be sought about whether public services are exempt from GATS.

Local Government

d. Any assessment should include an analysis of what restrictions may be required to allow for flexibility in local decision-making.

e. Local authorities should be made aware of current EU negotiating priorities and consulted regarding the negotiating requests made of UK services by other WTO members, where these impact upon local authorities roles, duties and responsibilities. 

2.  Write to the Local Government Association requesting that they put pressure on the DTI until the above points have been achieved.
How to… Organise a publicity stunt

WDM is concerned that GATS threatens local democratic structures, all over the world, because: 

1. it applies to all levels of government;

2. the restrictions GATS imposes on government regulations are effectively irreversible;

3. national governments have been negotiating on GATS at an international level, without consulting local authorities.

This is an excellent opportunity for a publicity stunt to raise awareness of this shift in decision-making power away from local authorities.  

Why not hand out pretend redundancy notices informing councillors about the far reaching nature of GATS and the affect it could have on their decision-making power?  (A model redundancy notice will be sent to you in the next groups mailing.)

You could…

1. Find out about a council meeting which all local councillors will be attending.  If there are council elections in your area, look for one after May 2, when the newly elected councillors will be around to be lobbied by you for four more years!  

2. If you can, plan the stunt so that it coincides with asking a question, passing a motion or making a statement about GATS at a public meeting of councillors. 

3. Organise a few activists to go along and hand out the redundancy notices to councillors on their way into a meeting.

4. Take along your WDM group banner, wear WDM T-shirts or dress up as ‘fat cats’ for the most impact.

5. Take a few copies of the WDM briefing ‘At Your Services: The Impact of the General Agreement on Trade in Services on Local Authorities’, in case some very keen councillors would like a copy then and there.

6. Take a camera along to record the event in photos.  You can use these in future publicity about your group and the WDM office is always looking for great group pictures to use.

Involving the Press

Your campaigning will make an even greater impact if you can get it into the local media.  Local newspapers and radio are both ideal.  

1. Use the model press release included in this pack to first tell the local newspaper and radio station what your group is planning.  You need to do this a week before the event.  

2. Telephone the news desk at local newspaper and radio office a couple of days after they would have received your press release and draw their attention to it, explain the event again and make it clear that they are invited along.  If one of your group members is willing to be interviewed, make sure you have details of when they are available for interview when you telephone. 

3. Take spare copies of any information handed to councillors and the press release to give to any press who come along.

4. If the press don’t turn up on the day, get your photos developed quickly and send them copies with a summary of what happened and a couple of quotes.

PRESS RELEASE

Embargo: [embargo for the morning of the event]

[Anytown] local democracy ‘made redundant’ by international trade agreement

[Anytown] councillors will get a shock this week when they are greeted at Thursday’s [this is just for example. Don’t forget to put the full date, time and venue of the action in brackets here and in the notes at the bottom of the release] meeting of the Council by ‘cigar-chomping Fat-Cat businessmen’ who will hand them redundancy notices. 

The ‘Fat-Cats’ are in fact members of the [Anytown] World Development Movement (WDM) protesting that free trade rules benefiting multinational corporations will carry more weight than decisions made by local councillors, under an international trade agreement currently being negotiated at the World Trade Organisation in Geneva. Councillors will be given ‘local democracy redundancy’ notices, telling them that unelected trade lawyers in Geneva already have the power to overrule the wishes of local elected representatives on local issues.

The General Agreement on Trade in Services (GATS) applies to all levels of government – local, regional and national. It covers 160 service sectors including many that come under the authority of local government, such as planning, waste disposal, transport, education, health and social services. The EU describes GATS as “first and foremost an instrument for the benefit of business.”
[A N Other] of [Anytown] WDM said: “It saddens us to have to break the news to councillors, but unless this trade agreement is stopped they could lose the right to make decisions about how many aspects of local services are run. This trade agreement is undemocratic. We elect councillors and MPs to make decisions about how local public services are provided, not groups of international lawyers and trade negotiators in Switzerland. We must have an urgent investigation into the impact of this agreement on public services, both in the UK and developing countries.”
More follows

Last year 262 MPs (including local MPs [insert any names here]) signed an Early Day Motion calling for a “through and independent assessment” of the impact of GATS on key services. Public sector union, UNISON, has also expressed concern about GATS.

ENDS
Notes for editors:

1. [insert details of action as first note]

2. Along with other members of the World Trade Organisation (WTO), the UK signed up to the General Agreement on Trade in Services (GATS) in 1994. Negotiations to extend the agreement restarted at the World Trade Organisation in Geneva on 21 March 2001. The agreement applies to all levels of government – local, regional and national, and covers 160 service sectors. It extends the free trade principles of the WTO from trade in goods to include trade in services. GATS will have a profound effect on all governments’ ability to regulate their service economy and on the potential of poor countries to receive benefits from foreign investment in their service sectors. GATS has unexplored implications for rich and poor governments’ ability to provide affordable and accessible public services. 

3. A motion passed by UNISON at its conference last year states: “The GATS aims at the heart of government policy-making by promoting the privatisation and deregulation of services. It is designed to open up services, including public services, to the international market. It then gives multinationals operating in this sector huge rights by limiting the ability of governments to regulate the operation of companies through strict national treatment and market access rules.”

4. More information on GATS, including a media briefing, is available from the WDM national press office on 020 7274 7630 and 0411 875 345 (mobile) or on the web at www.wdm.org.uk
Contact:

[insert your local contact details here, including an out of hours contact number]

How to… Raise GATS at a public meeting of councillors

Raising GATS in a public forum where there are a number of councillors is an effective way to generate momentum to do something about GATS at a local level.  It may be a useful strategy if passing a motion on GATS is not possible or as an important precursor to getting a motion passed.

Asking a question is the most effective way of motivating councillors to take action on GATS.  But if you can’t get a question asked, then make a statement! 

Fact finding

Telephone your local authority to find out what the procedure is for making a statement and getting a question asked at a Question-time session of the full council assembly.  Although local authorities give this responsibility for procedures to different staff members, the person you need to speak to may well be the Legal Officer, Cabinet Secretary or a member of the Constitutional Support Unit.

Making a statement

1. In many councils, it is a right of the public to be able to make a statement before a council meeting.  

2. There will probably be a timetable of meetings at which public statements can be made.  It is likely that you need to send the statement to the council at least a fixed number of working days in advance of the meeting.

3. When writing the statement, you must make it clear why GATS is an issue of relevance to local authorities.  The model motion enclosed in this pack may be a useful guide.

4. If your statement is well received, councillors may suggest you table a motion or follow the matter up in a different way.

5. Make sure you have plenty of copies of WDM’s briefing, “At Your Services”, to pass on to keen councillors.


Asking a question

1. It is likely that it has to be a councillor who asks a question about GATS rather than a member of the public.  So the first step is to identify which councillor/s may be sympathetic to GATS and willing to raise it.  Once you have a sympathetic councillor, they should be able to assist you in the rest of the procedure.

2. Public questions to groups of councillors are most often asked at meetings of the full council assembly and are often called Question-time.  Usually they last between 20 and 45 minutes and are the first item on the agenda of a full council assembly.  There may be a rota determining which councillors can ask questions at what meeting or questions may be taken on a first come, first served basis. 

3. The public nature of the meetings where questions can be asked, is a very useful campaigning tool.  You can encourage your fellow WDM supporters to fill the public gallery to cheer the question, wave banners and respond to the answer.  You can also interest local press in coming along because they can hear the debate without having to sit through hours of other council business.  

4. Although you will probably have to negotiate with the councillor who is asking the question about the exact wording, the model motion in this pack may be a useful tool to sum up the issue and identify the main questions.  Above all you need to make it explicit why GATS affects the powers and duties of the local authority.

5. You will have to decide who the question should be directed towards: the leader of the council, the chair of a committee or a cabinet member with a particular portfolio.  Because of the broad nature of GATS, the leader of the council may be the best person to respond.  Check this with the council when you start your fact-finding mission and again with the councillor who is asking the question.

How to…Get individual councillors to write to the Government

In some of your localities, neither a motion nor questions at a committee meeting will be effective, either because of non-conducive arrangements, unhelpful personalities, or lack of a majority. One thing that will always work is asking sympathetic councillors to write to the Minister for Local Government expressing their concerns.

The democratically elected position of ‘councillor’ opens a lot of doors not open to the rest of us. If you find someone who you think will be willing to do more than just write a letter, suggest that s/he gets in touch with other councillors who will be willing to be co-signatories on the letter.

The letter should make the same general points you can find in the sample motion. Tailor it to reflect some of the main concerns in your particular locality (e.g. perhaps environmental regulation is a big issue).

Golden Rule!!!!!!!

Make it easy for them. People are (roughly) ten times more likely to do what you want them to if it is easy.

· Don’t send them long briefings until they ask. You have to catch their attention in the first few lines they read.

· If you want them to send a letter, offer to draft it for them.

· Tell them exactly, point by point, what they need to do.

· Based on your research, tell them about other friendly councillors they might want to collaborate with.

Special targets

Mayor

Important figureheads. Although they have no special political powers they can get things onto the agenda. For example, they will chair the council meetings and be a contact point for the media. If you can get your mayor on your side, you will have a powerful ally. (NB: the mayor changes every year.)

Leader of the Council

Leader of the largest political grouping. This is the most powerful person in the council and will carry a motion if s/he supports it. Spend time on winning him/her over.

Leader of the Opposition

The value of this position is that they may have more time on their hands than the leader of the council. If the Tories are in the majority and Labour or the Lib Dems are the opposition then this might be the person to target.

Labour councillors

Obviously, the government will listen to Labour councillors more than any others.

How to… Engage with council elections
A large number of local authorities are holding elections this year on May 2nd. Elections will take place in London and many other parts of the UK – please see the list on page 20 to check if they are happening in your area. They may provide an excellent opportunity to raise the GATS issue.

Whether or not your local authority is holding an election will obviously affect when you choose to carry out various campaign activities. In short, those of you with elections in your area will probably want to concentrate most of your activity after May 2nd. This is because:

1. You don’t want to spend weeks cultivating and working with ‘sympathetic councillors’ only to find that they have lost their jobs or retired in May. 

2. Everyone will be very busy in the run up to the elections –they may not want to be bothered with thinking about a new issue.

Having said that, you may want to do much of the preparatory work before May, such as finding out how your council works and making links with friendly councillor.

It may also be that council staff are less busy in the lead up to elections, as councillors are away doing other things. Perhaps this would provide a window to really brief them well.

Election meetings

Hustings may or may not feature in your area. Ring the council to find out. If there are hustings, they might be great forum to bring up GATS. Your objective is simply to raise the issue, so that it enters the radar screen of councillors and other political activists (the likely audience at a hustings).

If formal hustings are not taking place, another form of meeting might be happening and worth going to:

· The leaders of the various parties might hold a public meeting;

· Individual groups (like the Pensioners’ Association or Women’s Association) might invite the candidates to a meeting.

How to… List of council elections

Elections will be held on Thursday 2nd May 2002 in all London Boroughs, and 142 other English Local Authorities. 
	36 Metropolitan Boroughs (all by thirds) 

	Barnsley
Birmingham
Bolton
Bradford
Bury
Calderdale
Coventry
Doncaster
Dudley
	Gateshead
Kirklees
Knowsley
Leeds
Liverpool
Manchester
Newcastle upon Tyne
North Tyneside
Oldham
	Rochdale
Rotherham
Salford
Sandwell
Sefton
Sheffield
Solihull
South Tyneside
St Helens
	Stockport
Sunderland
Tameside
Trafford
Wakefield
Walsall
Wigan
Wirral
Wolverhampton

	18 Unitary Authorities - one-third except where indicated

	Blackburn-with-Darwen
Bristol
Derby (all)
Halton
Hartlepool
	Kingston upon Hull (all)
Milton Keynes (all)
Peterborough
Portsmouth (all)
Reading
	Slough
Southampton (all)
Southend-on-Sea
Stoke-on-Trent (all)
	Swindon
Thurrock
Warrington
Wokingham

	42 Second-tier districts by thirds 

	Adur
Amber Valley
Barrow-in-Furness
Broadland
Broxbourne
Cambridge
Carlisle
Chester
Congleton
Crawley
Crewe & Nantwich
	Daventry
Ellesmere Port & Neston
Elmbridge
Exeter
Great Yarmouth
Hertsmere
Huntingdonshire
Lincoln
Macclesfield
Mole Valley
North Hertfordshire
	Norwich
Penwith
Purbeck
Redditch
Reigate & Banstead
Runnymede
South Cambridgeshire
South Lakeland
St Albans
Stevenage
	Tandridge
Three Rivers
Watford
Welwyn Hatfield
West Lindsey
Weymouth & Portland
Woking
Worcester
Worthing
Wyre Forest

	46 Second-tier districts all-up because of boundary changes 

	Basildon 
Basingstoke & Deane
Bassetlaw
Bedford
Brentwood
Burnley
Cannock Chase
Cheltenham
Cherwell
Chorley
Colchester
Craven
	Eastbourne
Eastleigh
Epping Forest
Fareham
Gloucester
Gosport
Harlow
Hart
Harrogate
Hastings
Havant
Hyndburn
	Ipswich
Maidstone
Newcastle-under-Lyme
Nuneaton & Bedworth
Oxford
Pendle
Preston
Rochford
Rossendale
Rugby
Rushmoor
	Shrewsbury & Atcham
South Bedfordshire
Stratford-on-Avon
Stroud
Swale
Tamworth
Tunbridge Wells
Waveney
West Lancashire
West Oxfordshire
Winchester


How to… Contact other partners and bodies

Mobilising support from interested parties in your area will be very valuable in achieving success for your work on GATS.  Some ideas might be:

· Environmental groups

· Trade unions

· Groups associated with any PFIs (Private Finance Initiatives) or PPPs Public-Private Partnerships) in your area 

Local Strategic Partnerships

Local strategic partnerships (LSPs) are a new initiative. The idea of LSPs is to get all the ‘stakeholders’ in an area involved in council decision-making and policy development. They are committees which include representatives from the Local Health Authority, the police, the Local Education Authority, housing groups, community groups etc. A number of members will be involved in services clearly affected by GATS. 

LSPs may be a good furrow for you to plough. Councillors attend LSP meetings, which are chaired by the leader or deputy leader of council, to gauge what issues are important. If an LSP raises an issue as a point of concern, councillors will have to follow it up. However, while some councils will really support the new LSP initiative (and may even have been running a similar scheme for some time), others will merely tick the box. Although they will eventually become powerful bodies, in many areas they may not yet be significant. 

· Find out if your LSP is important yet, and whether it is worth contacting.

· Investigate who the movers and shakers are in your LSP. Ask your local council (perhaps the Policy Unit) for a list of members.

· Officials may not be used to giving out addresses of LSP members – be patient.

· Some members may only have given their home addresses and the council may be reluctant to hand them out – in which case ask for the rest.

· Sometimes an organisation may be listed, not a person. Make sure you get the details of the personal contact too.

· Write them a similar letter to the one you are writing to councillors. 

· Offer to give them a brief presentation at their next meeting to raise the issue and see if they would be interested.

Useful contact details

Nick Raynsford

Minister of State
Local Government and the Regions

Dept for Transport, Local Gov’t and Regions

Eland House 
Bressenden Place 
London SW1E 5DU

Web site: www.dtlr.gov.uk

Email: nick.raynsford@dtlr.gov.uk

Local Government Association

Local Government House

Smith Square

London SW1P 3HZ
LGA Information Helpline: 020 7664 3131

Email: info@lga.gov.uk

Web site: www.lga.gov.uk

Local Government Information Unit

22 Upper Woburn Place

London WC1H 0TB

Tel: 020 7554 2800

Email: info@lgiu.org.uk

Web site: www.lgiu.gov.uk
“Start now – if someone says they will ‘get back to you’, you’ll be pleased you’ve left lots of time!”





Rochdale WDM recently got a £480 grant from its Borough Council. Fair Trade has attained a prominent position in the Rochdale Local Agenda 21 because of the WDM groups’ campaigning. All this was achieved through good contacts in council. The work you do making contacts for this GATS campaign now will also reap rewards in a host of other areas in the long term.








Council employees: potential allies





Just like senior civil servants, senior council officials often wield a lot of influence or power – and they may be around for a good long time. It is well worth your while getting an ‘insider’ on board.





Councillors may well turn to their staff and say “What’s all this about GATS?” – it is important that they have our version of what it is? Councillors sometimes leave ‘minor matters’ (i.e. of little present political danger) to staff to deal with.





You could write to all heads of department and other people you think should know about GATS, including people dealing with public services. 








Brighton & Hove WDM successfully lobbied to get a resolution passed by Brighton and Hove Council last year. They used contacts in the Green Party and trade unions to get it through. While they are pleased with their success, they warn that councillors may try to water down a resolution and remove all its actual action points. Do your best to try and keep them in!!








Top Tips for Reading a Statement





Be polite. You want your audience to be on your side. Perhaps you could start with a joke, or a “Hello everybody”.





Be brief. If your audience is simply waiting for you to shut up they won’t be listening to what you are saying. On the other hand, do make sure you say everything you want to.





Don’t rush. People have to be able to follow your argument and have time to digest each point. If you think your statement or question is too long, cut it down, don’t rush it.





Be astute. Remember what concerns your audience. Are there points you normally make about GATS that might be counter-productive if you emphasised them here? How can you address the usual issues in a way that will rivet this particular audience?
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